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Our Company

GFL Consulting specializes in Project Management and Dispute Resolution Services for the Engineering and
Construction Industry. Since our foundation in 2005 we have successfully assisted owners, contractors,
subcontractors and other consulting firms with project management and dispute resolution matters. We have been
involved with many types of projects in the US and abroad, working for private and public owners. Among others:

Pipelines  Oil Refineries Chemical Plants Highways Universities Hotels Community Centers Rail
Wastewater Treatment Plants  Residential Facilities Data Storage Buildings  Environmental Remediation

We develop comprehensive strategies, prepare complete plans and analysis, and lead your projects to successful
completion

Services

Project Master Planning Budget/Schedule Evaluations Cash Flow Projections

Contingency Planning Technology Transfer Contracting Strategy

Bid Slate Development Bid Review/Selection Assistance

Contract Administration Multi-Contractor Coordination QA/QC services

Procurement Control Change Order Management Start-Up Planning

Supplemental Staffing Support to Project Teams Dispute Resolution


http://www.gflconsulting.com/

